Coalitions Top 100 Partners Exercise – TEMPLATE
Recommendations: 
· When importing material, be sure to use “paste and match formatting” feature in the Edit toolbar so the formatting remains clear. 
· Place newest info at top of charts so freshest material is easily accessible, while building history of information.

Instructions:
· Review Paul Born’s Top 100 Partner Exercise and conduct a coalition-wide brainstorm to surface approximately 25 entities for each of the four quadrants of: Business/Private Sector, Lived Experience/Community, Government/Education, and Volunteer/Charitable Org. 
· Once that activity is complete, the coalition or a sub-committee can use this template to further sort, rank, frame the approach and plot an outreach plan. This can be used and updated on an ongoing basis to support the coalition’s strategic outreach efforts.
· Ranking process:
· Considering the familiarity (F), potential influence or impact (1), and readiness to partner (R ), rank each potential partner on a scale of 1-5, using the following indicators:
· F – Familiarity: 
· 1: The potential partner is not known to anyone in the coalition, and/or the coalition has not had any previous contact.
· 5: The potential partner is well known to someone in the coalition, such that a simple request would likely be granted.
· I – Influence: 
· 1: The potential partner is peripheral to the work, and not likely to recognize the connection to breastfeeding.
· 5: The potential partner is already engaged, has large influence and resources, and/or is poised to make a big impact.
· R – Readiness: 
· 1: The potential partner would need orientation and/or convincing to consider engaging in the work.
· 5: The potential partner is familiar with the coalition, taking aligned action, or poised to engage in collaborative work.

Coalition: Indiana Breastfeeding Coalition at Indiana Perinatal Network
Strategic Plan Goals/Strategies: 



Specific BUSINESS/PRIVATE SECTOR companies to engage. Rank 1 low to 5 high: F – Familiarity, I – Influence, R – Readiness 
	Date
	Company & Sector
	F
	I
	R
	Ask/engagement approach
	Outreach Plan: 
Who & When?
	Status

	1/2016
	Name of org/company, Sector
	#
	#
	#
	Approach or target (Goal 1)
	Name/Date
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Specific LIVED EXPERIENCE / COMMUNITY stakeholders to engage. Rank 1-5: F – Familiarity, I – Influence, R – Readiness 
	Date
	Company & Sector
	F
	I
	R
	Ask/engagement approach
	Outreach Plan: 
Who & When?
	Status

	1/2016
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Specific GOVERNMENT / EDUCATION agencies/institutions to engage. Rank 1-5 high: F – Familiarity, I – Influence, R – Readiness 
	Date
	Company & Sector
	F
	I
	R
	Ask/engagement approach
	Outreach Plan: 
Who & When?
	Status

	1/2016
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Specific VOLUNTEER / CHARITABLE organizations to engage. Rank 1-5 high: F – Familiarity, I – Influence, R – Readiness 
	Date
	Company & Sector
	F
	I
	R
	Ask/engagement approach
	Outreach Plan: 
Who & When?
	Status

	1/2016
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



Outstanding questions that the group needs to answer before moving forward (add new entries at top)
	Meeting date
	Question description
	Next steps to answer (owner)
	Status/answer received
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